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Introduction

The Conversion Test Plans outline the testing procedures for the unit, business object, and validation testing for the conversion.  These procedures have been designed to be used as a worksheet for the tester to fill out while performing the testing tasks:

· The unit tests determine that each conversion program module is successfully completing the task as intended.  For example, a unit test should test to verify that the download program module has extracted the expected number of records from the legacy system.  

· The business object test verifies that the data that has been converted to the target application is accurate and functioning properly.

· Conversion validation testing tests that the converted legacy system data functions properly within the entire suite of installed Oracle target applications.  The conversion validation test verifies that the data can complete the entire business cycle including posting to the general ledger.

Distribute the Data Conversion Test Plan to:

· developers who are most likely responsible for performing the unit testing of the conversion programs which they have written

· testers who are responsible for performing the conversion business and validation tests

· conversion team members

· client staff member who is responsible for signing off on the accuracy of the testing procedures

· overall project leader

· conversion team leader

Use the following criteria to ensure the quality of this deliverable:

· Does the deliverable clearly explain each testing process including directions to the tester?

· Is there a table in the template for each program and for each business object which is to be module tested?

· Have all data elements which are important for business testing been selected?  As a rule, most required columns in Oracle should be tested in conversion business object testing.  Also many of the standard Oracle reports should be run as a test of the data’s ability to function in the new application.  The users should help determine the important data elements which should be tested from the legacy system perspective.  

· Have users input been gathered?

· Have the custom reports which need to be developed for business object and validation testing on both the legacy side and the Oracle side been identified?  

· Have resources been identified to create any identified custom queries or reports?

· Have these testing procedures been reviewed with the client and the testers?

· Are there trained testers who know how to navigate through the Oracle Application to perform the business object and validation tests?

Century Date Compliance

In the past, two character date coding was an acceptable convention due to perceived costs associated with the additional disk and memory storage requirements of full four character date encoding.  As the year 2000 approached, it became evident that a full four character coding scheme was more appropriate.  

In the context of the Application Implementation Method (AIM), the convention Century Date or C/Date support rather than Year2000 or Y2K support is used.  Coding for any future Century Date is now considered the modern business and technical convention.

Every applications implementation team needs to consider the impact of the century date on their implementation project.  As part of the implementation effort, all customizations, legacy data conversions, and custom interfaces need to be reviewed for Century Date compliance. 

Conversion Unit Test - <Business Object To Be Converted>
Note: Repeat this section for each business object to be converted.

If you are using an automated conversion tool to facilitate the conversion process, then you may not have traditional conversion programs to test.  The functionality of the tool dictates the test.  You still need to test the conversion templates, maps, and data loads.

This section contains describes the conversion unit test and provides a record of the unit test results for the conversion programs for <Business Object To Be Converted>.

Note: Explain the conversion unit test process.

This conversion requires the unit testing of the following types of conversion programs:

Seq.
Purpose
Description





1
Download Program
Legacy system program to create ASCII file

2
Upload Program
Upload script to a predefined temporary interface table

3
Interface Table Creation Program
Interface script to create temporary information and update table

4
Translation Program
Translation of legacy data elements to Oracle column requirements

5
Interface/Validation Program
Development of scripts to load Oracle production tables and perform data validation

Note: Give directions for conducting each test sequence below.

Sequence 1:  Download Program

Sequence 2:  Upload Program

Sequence 3:  Interface Table Creation Program

Sequence 4:  Translation Program

Sequence 5:  Interface/Validation Program
Conversion Unit Test Plan and Results for <Business Object To Be Converted>
Note: Copy this section for each conversion program developed for the conversion of a given business object.  

Possible test types for unit testing are:  record count, balance totals, etc.

Program Name:


Program Purpose:


Tester:


Date:


Seq.
Action/Test Type
Expected Results
Actual Results
Failure Resolution











































Conversion Business Object Test - <Business Object To Be Converted>
This component provides a table to record the business object test plan.  Each business object could have multiple tables for testing, depending on the number of data elements that are going to be tested and the number of target application tables populated by the business object in the Oracle target application.

Note: Give directions for the tester to follow when conducting the business object test. 

The test procedure for the conversion business object test is as follows:

Conversion Business Object Test Details

Note: Copy the table below for each Oracle table which is populated during the conversion of <Business Object To Be Converted>.

Note each column in the specified Oracle table, and enter the information needed to perform the Business Object Test.  

In the two columns labeled “Test Description”, describe the navigation path needed to test the data element in the legacy or Oracle application, or give the object name for testing the data element.  “Object Name” means, for example, the report which needs to be generated to test the data element in the legacy or Oracle target application.  

Determine how the tester is going to test the data element, then document how this test is to be accomplished.  If the test method requires a custom report or query to be built, then indicate this in the “Custom” column of the table.  

Assign a test number to each row of this table.  Use this test number to record the test results in the second table included in this component of the deliverable (Conversion Business Object Test Results).  

You can copy the information for some of the columns directly from the Conversion Data Mapping (CV.040) deliverable.

Business Object:
<Business Object To Be Converted>

Oracle Table Name:


Test Purpose:


Tester:


Oracle Column
Datatype
Not null?
Test Description:  Legacy
(Navigation Path/Object Name)
Custom?
Test Description:  Target Applications
(Navigation Path/Object Name)
Custom?
% Verified
Test #
Notes
























































Conversion Business Object Test Results

Note: Copy the table below for each Oracle table which is populated during the conversion of <Business Object To Be Converted>.

In the table below, record how the data element appears in the legacy and the Oracle application.  

If the test fails the first time, record the required information in the text below the table, then perform “Test Iteration 2”.  

Continue performing each entity test # until the discrepancy is resolved.

Test #
Test Iteration 1
Test Iteration 2
Test Iteration 3


Legacy System
Oracle System
Legacy System
Oracle System
Legacy System
Oracle System

















































Note: Copy the sections below as needed.

Test #:


Iteration #:


Failure?:


Resolution:


Test #:


Iteration #:


Failure?:


Resolution:


Conversion Validation Test

This component provides a table to record the validation test plan.  Following is an explanation of the validation test procedures:

Note: Explain the Conversion Validation Test.

Give directions for the tester to follow when conducting the validation test.

Conversion Validation Test Results

Target Application:
<Target Application>

Business Object:
<Business Object To Be Converted>

Tested by:


Date:


Note: Validation testing determines how the data you have converted performs within the entire suite of target applications.  For example how does your data perform when posted from Oracle Receivables to Oracle General Ledger?  

Validation testing takes place in two phases.  In the first stage, or pre-conversion stage, you collect record totals or balances from the legacy system.  In the second stage, or post-conversion stage, you collect record totals or balances from the target application.  

This table also records the initials of the tester, a variance between pre-conversion and post-conversion record totals or balances, and an explanation of the variance.  

If a test has an unacceptable variance the first time the validation test is performed, then insert a row in the table for each time the test is performed, and record the results until the variance falls into an acceptable range.


<Legacy System> Record Totals (1)

<Target Application> Record Totals (2)




Test Method

Initials

Initials
Variance
Explanation









Record Count







Total Number of Records







Records per Sales rep































(1)  Performed as part of the pre-conversion steps

(2)  Performed as part of the post-conversion steps

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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