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Introduction

Purpose

The purpose of the Current Technical Architecture Baseline document is to describe the existing application and technical architecture of the components of <Company Long Name> within the scope of the <Project Name>.  The existing architecture may need to be documented early on in the project for several reasons. 

Reuse of existing infrastructure, hardware and/or networks.  To be able to redeploy or reuse the existing infrastructure for the application and technical architecture, an understanding of what exists currently is needed.

Replacement of existing systems.  Business and technical analysts on the project may need at least some elementary knowledge of the applications they are replacing in order to be able to map business processes onto the new applications, and design technical solutions.

Integration with retained existing systems.  Business and technical analysts on the project will need a knowledge of the applications and technology they are attempting to integrate with.

Integration cross check.  Cross check all existing interfaces have either been subsumed by the new applications or have been identified as being replaced wholly or partially by new interfaces.

The deliverable provides a summary of what is in existence currently and helps ensures that nothing is missed.  The existing architecture can potentially affect significant parts of the eventual proposed architecture and the new systems that are to be configured and integrated. 

This deliverable is a useful summary of the existing infrastructure for the following processes in the <Project Name> project:

· Application and Technical Architecture

· Data Conversion

· Module Design and Build (especially Interface modules)

· Business Requirements Mapping

However, any individual in the <Project Name> project team should have access to this deliverable for reference purposes.

Data Centers/Hosting Facilities

This section describes the data centers and hosting facilities within <Company Short Name>‘s current architecture and the applications, systems and user communities they support.

<Data Center 1/Hosting Facility>

<Describe the data center/hosting facility here>

<Data Center 2/ Hosting Facility >

<Describe the data center/hosting facility here>

Applications

This section describes the current applications that handle the processing within <Company Short Name>‘s current architecture.

Existing Application Summary

Note: Replace the example rows with information that reflects the current project information.

The following table lists the applications within <Company Short Name>’s current architecture.  

Application Name
Description 
Vendor
Architecture
Database
Version








General Ledger
Financial
Bann
2-Tier CS
Oracle
3.5

Payables
Financial
Baan
2-Tier CS
Oracle
3.5

Order Entry
Sales Order Admin
Baan
2-Tier CS
Oracle
3.5

Web OE
Sales Order Admin
Internal
3-Tier Web
Oracle
1.1






















Application Usage by Business Units

Note: Complete the table to the degree of detail possible. If you can gather information about individual business organizations that use an application or application suite of products then record them here, the sites they are based in, either the number of named or peak concurrent users and the access method for each group.

Note: The Access Method column documents how the different groups of users access the applications. Examples are:
- Terminal Emulation  (TE)
- Client-Server  (CS WAN or LAN)
- Nomadic (or roving) Client-Server  (NCS) 
          - this  could be laptop or PDA - based
- Desktop  (D) - this implies that the Platform is 
  PC-based
This section lists the business units that access or process within each existing application.

Application Name
Database Name
Business Organization
Site
# of Named Users /Concurrent Users
Access Method








General Ledger
PROD
Corp Finance
Reston, VA
Hamburg, Gr
142
245
Client-Server







































































<Application Name>

Note: Summarize each application, the processes or business functions it supports and the technical description of how it processes or is architected. Include any special information you find out about an application that may be useful later.

Description

<Describe the application here>

Supported Processes

<Describe the processes or functions the application supports here>

Technical Description

<Describe the technical architecture and functioning of the application here>

Application Interfaces

This section describes the current interfaces in <Company Short Name>‘s architecture.

Existing Interfaces Summary

The table on the following page summarizes the main specifications for the interfaces within the scope of the <Project Name> project.

Source Application
Destination Application
Mechanism
Business Objects  Transferred
Triggering Event
Frequency
Data Volume









Leasing
General Ledger
Auto Interface
GL Journals (JEs)
Trx Exist
Nightly
200/Nt

























































































































Existing Interfaces Diagram

<Include a diagram of the existing application interfaces here>

<Application Interface>

Note: If you need to describe an interface in more detail you should do it here.

Description

<Describe the application interface here>

Supported Processes

<Describe the processes or functions the application interface supports here>

Technical Description

<Describe the technical architecture and functioning of the application interface here>

Hardware (Platforms)

This section describes the current computing platforms in <Company Short Name>‘s architecture.

Note: Machine Function might include one or more of the following:
- Host Application Server (AS)
- Database Server (DS)
- Workgroup Server (WS)
- Print Server (PS)
- File Server (FS)
- Comms Server, e.g. for modems etc. (ComS)
- Terminal (T)
- Desktop Client (DC)

Obviously a single machine can fulfill multiple functions.  IS development machines should also be indicated 

Platform Name
Platform Vendor
Platform Model
OS & Version
# of CPUs
Memory /MB
Disk Space /GB
Appl.
Database





















































































































































































Network Architecture

This section describes the architecture and capacity of <Company Short Name>‘s current networks. 

Note: Key parameters of the individual network segments are tabulated including: 

Network Nodes - these are the ends of the network segment. 
- Data Center, Office,  Floor of a Building, IP Router, Gateway
LAN Network Operating System or Virtual Disk File Server 
program.
 - Novell Netware/Unixware, IBM LAN Manager, Banyan Vines,
    Sun NFS, HP LAN Manager/X, Microsoft Windows 3.X/95,     
    /NT/2000, AppleTalk, DECNet
LAN Topology:
Ethernet, Token Ring 
WAN topology:
- Digital Leased Line, Analog Leased Line, Dial up Asynch,
   Serial Host Access, Satellite
Protocols for LAN and WANs:
- TCP/IP, SPX/IPX, X.25, DDS, ISDN, ADSL, (Fractional) T1,
   Frame Relay, Dial-up RAS, PPP, VPN
Service Vendor. 
For a LAN topology, this is the vendor of the LAN O/S and or Fileserver programs; for a WAN topology, this is the vendor of the WAN network management services. Examples are:
- Sprint, AT&T, MCI/Worldcom

Seq. No.
Network Node  1 
Location Node 1
Network Node 2 
Location Node 2
LAN/ WAN








1
Data Center
Milan Italy
Office
Toronto, Cdn
WAN




































Seq. No. 
LAN O/S , File Server 
Topology
Service Vendor
Protocol 
Capacity  Mbps/Latency








1
NA
Digital Leased
MCI/Worldcom
TCP/IP
1000




































Network Diagram

Peripheral Devices

This section describes the peripheral devices in <Company Short Name>’s current systems architecture. 

Note: Examples of peripheral devices include printers, modems and so on.

Device Type
Device Name
Location
Purpose
Organization Usage

















































System Management

This section discusses the systems management metrics, tools and procedures that are used to manage the current <Company Short Name>‘s systems architecture.

Current System Availability

Note: Try to establish quantitative metrics for the current systems availability if possible.

<Describe the availability metrics for the current systems here>

System Management Procedures and Tools

<Describe or reference existing system management procedures and tools here>

Expected Architecture Changes

This section documents expected changes to <Company Short Name>’s baseline architecture during the implementation time frame.

The expected changes are in summary:

Note: Add details on the expected changes here if you need to.

Areas For Improvement

This section describes specific opportunities for improvement in <Company Short Name>’s business based on the findings of the baseline analysis.

Note: This section should hit on ways that the current architecture could be improved.  The focus should be on areas that had little or no visibility before the baseline study.

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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