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Business Process Identification

Note: The objective of BRS development is to compile a comprehensive list of requirements against which to map Oracle Application features (in a later task).
The Business Requirements Scenario is a reusable template since it is created once for each business process—and can be used during several tasks in AIM.  Follow these guidelines in completing the heading information:
1)  Process:  A brief description of the process, or its short name.
2)  Business Function:  A code designating the mapping team responsible for this process.
3)  Date:  Date form is being initiated.
4)  Control Number:  A unique identifier for each business process such as: 6-character code in format AAA.999, where AAA represents the subprocess, and 999 is a unique 3-digit code assigned sequentially from a log maintained by each team.
5)  Mapping Team:  Either the process modeling, design or mapping team responsible for this business process.
6)  Process Owner:  The Agent with overall responsibility for the process; could be the Customer of the process, or the Supplier (one who fulfills the request).
7)  Librarian:  Person charged with maintaining this BRS deliverable and interfacing with other teams in order to ensure control and proper alignment with integration goals.
8)  Priority:  Determined at each team’s discretion; we suggest that Core Processes be identified here.
9)  Core:  An identification of major, driver processes that affect or influence business objectives.

<Company Short Name> 

Process: <Process Name>
Business Function:  
<Business Function>
Date:  
<Date>

Control Number:
<Control Number>
Mapping Team:
<Mapping Team>
Process Owner: 
<Process Owner>

Librarian:
<Librarian>
Priority (H, M, L):  
<Priority (H, M, L)>
Core? (Y/N)
<Core? (Y/N)>

Note: Follow these guidelines in completing the Process and Event information:
1)  Process Number:  The code that uniquely identifies each business process.
2)  Process Description:  A more complete description of the process that includes the primary deliverable, output, or completion criteria, as well as key inputs.
3)  Assumptions:  A numbered list of major dependencies or requirements that are assumed to be available or in place by the proposed process; these may be out of the control of the Process Owner; do not include open issues—these belong in the “Issues” section; in particular, list systems or technologies that are required by the proposed process; list points that you believe Management would want to know, or those that could affect their approval of the proposed process.
4)  Description:  Brief description of the event.
5)  Number:  Unique code that designates the Event.
6)  Type:  External, Internal, or Temporal.
7)  Source Agent:  The Agent that originates or initiates this Event.
8)  Mechanisms:  Type of Event forms or formats that are permissible.

Process Number:  
<Control Number>


Description:
<Process Description>

Assumptions




Event

Description:
<Event Description>


Number:
<Event>
Type:
Source Agent:


Mechanisms: <Mechanism 1>, <Mechanism 2>, <Mechanism 3>

Note: Use one row per business process step.  Follow these guidelines in using the columns:
1)  Process ID #:  A unique sequence number for each Task (note: we recommend you assign these after mapping is complete;  also, try to avoid referencing tasks numbers by other task numbers—the need to create such references usually means you need to write a new, separate BRS).
2)  Description:  A brief description, beginning with an action verb, that captures the purpose and deliverable task (note: each task should have one deliverable).
3)  Type:  A combination or Manual or System-assisted, and Internal or External.
4)  Elementary Business Function:  Reference to a valid EBF number on the functional hierarchy.
5)  Result:  The direct action that must be taken as the result of a decision step (like a branch to another step).
6)  Agent:  The step owner (charged with fulfillment).
7)  Status:  Active, Pending Active, Pending Obsolete, or Obsolete.

Process ID #

Description

Type
Elementary
Business Function

Result

Agent

Status

















































































































Requirements and Sources

Note: The Requirements and Sources deliverable component traces the need for each process step to its source.  For each process step, indicate the source of the detailed business requirement.  You can have multiple lines per process step.  Follow these guidelines in using the columns:
1)  RFP Reference #:  A document number, page number, and line number for a requirement on the initial Request for Quote (used during system selection).
2)  Policy Reference #:  A document number, page number, and line number for a key requirement-driving business policy.
3)  Reqmt Doc Reference #:  Reference to some other formal requirement description source document.
4)  Frequency:  Periodicity of the process step.
5)  Volume:  Example - 60/day in batches of 30; surge = 120; work time = 1 min/ea.
6)  Extended Requirement Description:  Additional requirements narrative for each requirement reference.


Process ID #
RFP
Reference #
Policy
Reference #
Reqmt Doc
Reference #

Frequency

Volume

Extended Requirement Description

















































































































Solution

Note: The Solution deliverable component identifies proposed solutions for each business process step and its associated requirements.  You can have multiple lines per process step.  Follow these guidelines in using the columns:
1)  System/Module:  A reference to the Application system module that satisfies this task requirement.
2)  Path:  Application navigation path or transaction zone information describing entry form used for system-assisted tasks.
3)  Ref Manual Page/Line:  A topical essay or other narrative in an Application User or Technical Reference manual.
4)  Tools:  Reports or other mechanisms used in completing the task successfully.
5)  Solution Type:  Used to designate Workaround/Custom; use “W” if there is a non-system workaround that is acceptable although not necessarily optimal;  use “C” if a system customization is required (note: a BRM form must be completed for all tasks coded with “C”).
6)  BRM Ref #:  Business Requirement Mapping document control number; optional unless Solution Type is “C”.

Process ID #

System/Module

Path
Ref Manual
Page/Line

Tools

Solution Type

BRM Ref #

















































































































Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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