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Executive Summary

Overview

Overall Rating:  1-100


Summary of Recommendations:

<Company Long Name>
<Consultant>
Quality Assessment Contributors and Participants

Project Background

The project commenced...

Project Segment
Current Phase
<Company Short Name>  Lead 
<Consultant> Lead
Contact Value
Budget Usage to Date
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Client Assessment

The key project issues that <Company Short Name> identified are summarized below.

Quality Assessment Areas

This section discusses the quality evaluation, risk assessment, and actions related to each major area covered in this QA audit.

<QA Topic 1>
Note: Use the summary section of each QA phase review to fill out this table.  It provides a rating based on the questions covered in the QA assessment document.

This section discusses ...

Section
Yes
No
Total
% Rate
Other

















































































































Positive Areas

Risk Assessment

Immediate Action Items

Long Term Action Items

Next Quality Review

<QA Topic 2>
This section discusses ...

Section
Yes
No
Total
% Rate
Other

















































































































Positive Areas

Risk Assessment

Immediate Action Items

Long Term Action Items

Next Quality Review

<QA Topic 3>
This section discusses ...

Section
Yes
No
Total
% Rate
Other

















































































































Positive Areas

Risk Assessment

Immediate Action Items

Long Term Action Items

Next Quality Review

<QA Topic 4>
This section discusses...

Section
Yes
No
Total
% Rate
Other

















































































































Positive Areas

Risk Assessment

Immediate Action Items

Long Term Action Items

Next Quality Review

Summary of Action Items

Below are the recommended actions for the ....  These will be reviewed for accuracy and completeness according to the recommended QA review specified below.

Application to Project

Issue

Action
Suggested Due Date

Resp.
QA 
Review

























































Appendices

· Appendix A

· Appendix B

· Appendix C

· Appendix D

· Appendix E
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