PROJECT MEASUREMENTS
Ref: ___/___/ MEA/ ___
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Period in Project::
<Period In Project>
 Project Manager:
<Project Manager>
Date:
30-Jul-99

Project Accounting Number:
<PA Number>
Project Phase:
<Project Phase>
Source Files:
<Source Files>

Note: Qualitative Measures for a project should be performed at least once per phase.  It tracks the differences between standard elements of the project to actual figures in the project.  For example, budget planned to actuals.  You may include additional parameters in this template to help you evaluate the project in more detail.  Submit your findings to your best practices or methodology support team to support process improvement in your organization.

Project Performance Summary
Basis
Actual
Delta
Rate 
( 1 = Low, 
  5 = High)
Comment








Original budget to actual budget?








Planned custom extensions to actual custom extensions?








Planned custom development to custom actual custom development?






Planned conversion to actual conversion?








Planned integration/interface to  actual integration/interface?








Added custom development to actual added custom development?






Estimated Expenses to actual local expenses?








Estimated Expenses  to actual out of region expenses?








Original project duration to actual  project duration?








Planned size of project team to actual size of team?








Planned Percentage of project team time to actual time dedicated?








Planned training days to actual training days?








Planned management time to actual management time?








Planned architecture time to actual architecture time?








Planned testing days to actual testing days?








Additional Custom bug fixes?








CUSTOM DEVELOPMENT EVALUATION
Ref: ___/___/ CDE/ ___
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<Company Short Name> 
Process: <Process Name>
Business Unit:  
<Business Unit>
Date:
30-Jul-99

Project Accounting Number:  
<PA Number>
Priority(H, M, L):  
<Priority (H, M, L)>
Process Owner: 
<Process Owner>

Note: Use this template to evaluate how well custom code has been completed.  The total effort planned versus actuals will help gather empirical data on the standard customization metrics.  Submit these figures to your best practices or methodology support team.

Technical Deliverables/ Custom Development
Type 
(e.g. Report, Form, trigger, interface, conversion)
Level of Difficulty
(Easy, Very Easy, Moderate, Complex)
Completeness
(Percentage)
Quality Revision Required
Redesign due to Client
Total Days Planned
Actual Total Days
Delta 
(+) or (-)













































































































































































































































































































TOOLS, TECHNIQUES, AND APPROACHES EVALUATION
Ref: ___/___/ TTA/ ___
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<Company Short Name> 
Process: <Process Name>
Business Unit:  
<Business Unit>
Date:
30-Jul-99

Project Accounting Number:  
<PA Number>
Priority(H, M, L):  
<Priority (H, M, L)>
Process Owner: 
<Process Owner>

Note: You should keep track of all tools, techniques, and approaches you have used during the implementation.  This is very important to the feedback process.  This information should be provided to your best practices or methodology support team, to support process improvement.

Description of Tools, Techniques, Approaches
Formal Introduction
Effectiveness

(Productivity)
Ease of Use
Redesign Required
Need formalized Approach
Scale

1-low

5-high









Standard and Recommended







































































Techniques







































































Other































































Missing (Not provided, but needed)














































