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Introduction

Purpose

Note: This is a generic front end to any document to be produced for the project where there is no deliverable template.

This document....

Background

Note: Describe the background to the project, (same section may be reused from the Project Management Plan) include:

Note: * general description of what the project is

Note: * goal of the project and method(s) to be used, e.g. Custom Development Method (CDM)

Note: * project participants (prime contractor, subcontractors, client)

This project is 

The project goal is to         

The <Consultant> role for this project is 

Scope & Application

Note: A brief description of the scope of the document, for example:

Note: *  defines the phase end deliverables and their contents.

This document defines the <Project Phase>
Related Documents

Note: List any documents that should be referred to in conjunction with reading this document. All documents should be defined by their name, document reference, version (if appropriate) and date (if appropriate). Contractual documents should be referenced as a minimum. If the list of related documents is long, you may want to refer this section to an appendix at the back of the document.

1. Scope, Objectives, and Approach for <Project Name>. 

2. Project Management Plan for <Project Name>. 
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