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Hardware Proposal

Introduction

The Hardware Proposal is for the new hardware that will need to be installed in the documentation environment.  It includes the key information regarding the ability of the product to meet the requirements plus any known limitations in features.  Included is a comparison of each product to competitive products, along with a discussion regarding vendor support.  Vendor information is available in the last section of the document.

Product Information

Product Data

Product Name:

Product Number:

Price:

Product Advantages

This hardware product meets the following requirements:

Additional features of the hardware are:

Note: Provide a summary of hardware features that meet the documentation environment requirements. 

Product Disadvantages

This hardware product does not meet the following documentation environment requirements:

Additional limitations of the hardware are:

Note: Although this may be the best hardware selection considering the documentation requirements and the features of competitive hardware, acknowledge that it may have limitations.  

Outline the issues that need to address and accept or resolve prior to the hardware purchase.  Offer solutions whenever possible.

Product Comparison

Note: You may need to make this a separate section and do an extension analysis between products.  It could be a narrative or a spreadsheet containing the documentation requirements and an evaluation of how each product meets those qualifications.  Use your judgment on what to include so that management has sufficient information to make an appropriate decision.

Product Support

Note: Product support may be a key issue in the final hardware decision.  Include a comprehensive description of the support offered by the vendor and its cost.

Vendor Information

Vendor Name:

Vendor Contact:

Vendor Address:

Vendor Telephone Number:

Vendor User ID:

Vendor FAX:

Software Proposal

Introduction

This proposal is for software that needs to be installed in the documentation environment.  It includes the key information regarding the ability of the products to meet the software requirements plus any known limitations in software features.  Included is a comparison to competitive products along with a discussion regarding vendor support.  Vendor information is available in the last section of the document.

Product Information

Product Data

Product Name:

Product Number:

Price:

Product Advantages

This software product meets the following documentation environment requirements:

Additional features of the software are:

Note: Provide a summary of software features that meet the documentation environment requirements. 

Product Disadvantages

This software product does not meet the following documentation environment requirements:

Additional limitations of the software are:

Note: Although this may be the best software selection considering the documentation requirements and the features of competitive software, acknowledge that it may have limitations.  

Outline the issues to address and accept or resolve prior to the software purchase.  Offer solutions whenever possible.

Product Comparison

Note: You may need to make this a separate section and do an extension analysis between products.  It could be a narrative or a spreadsheet containing the documentation requirements and an evaluation of how each product meets those qualifications.  Use your judgment on what to include so that management has sufficient information to make an appropriate decision.

Vendor Information

Vendor Name:

Vendor Contact:

Vendor Address:

Vendor Telephone Number:

Vendor User ID:

Vendor FAX:

Utilities Proposal

Introduction

This proposal is for the utilities that will be installed in the documentation environment.  It includes the key information regarding the ability of the product to meet the utilities requirements plus any known limitations in the features.  Included is a comparison to competitive products along with a discussion regarding vendor support.  Vendor information is available in the last section of the document.

Product Information

Product Data

Product Name:

Product Number:

Price:

Product Advantages

This hardware product meets the following documentation environment requirements:

Additional features of the hardware are 

Note: Provide a summary of utility features that meet the documentation environment requirements.

Product Disadvantages

This hardware product does not meet the following documentation environment requirements:

Additional limitations of the hardware are:

Note: Although this may be the best utilities selection considering the documentation requirements and the features of competitive utilities, acknowledge that it may have limitations.  

Outline the issues to address and accept or resolve prior to the utilities purchase.  Offer solutions whenever possible.

Product Support

Note: Product support may be a key issue in the final utilities decision.  Include a comprehensive description of the support offered by the vendor and its cost.

Product Comparison

You may need to make this a separate section, and do an extension analysis between products.  It could be a narrative or a spreadsheet containing the documentation requirements and an evaluation of how each product meets those qualifications.  Use your judgment on what to include so that management has sufficient information to make an appropriate decision.

Vendor Information

Vendor Name:

Vendor Contact:

Vendor Address:

Vendor Telephone Number:

Vendor User ID:

Vendor FAX:

Hardware Procurement

Order Approval Process

Order Approval Responsibility

Order Approval Required: (Y,N)

Order Approver Name:

Order Approver Location:

Order Approver Telephone Number:

Order Approver User ID:

Order Approver FAX:

Order Approval Dates

Date Order Approval Sent:

Date Order Approved:

Order Process

Order Information

Order Number:

Order Date:

Product Availability:

Note: Document any issues that would indicate a problem in hardware production or delivery.  

Determine if there is a current backlog in orders, why it exists, and when to expect a resolution.  

Verify that delivery can take place within the timeframe you require.

Order Comments

Delivery Information

Delivery Dates

Planned Delivery Date:

Actual Deliver Date:

Delivery Vendor Information:

Delivery Vendor Contact Name:

Delivery Vendor Contact Address:

Delivery Vendor Contact Telephone Number:

Delivery Vendor Contact User ID:

Delivery Vendor FAX:

Delivery User Information

Delivery Address:

Delivery User Contact Name:

Delivery User Contact Address:

Delivery User Contact Address:

Delivery User Contact Telephone Number:

Delivery User Contact User ID:

Delivery User FAX:

Delivery Comments

Software Procurement

Order Approval Process

Order Approval Responsibility

Order Approval Required: (Y,N)

Order Approver Name:

Order Approver Location:

Order Approver Telephone Number:

Order Approver User ID:

Order Approver FAX:

Order Approval Dates

Date Order Approval Sent:

Date Order Approved:

Order Process

Order Information

Order Number:

Order Date:

Product Availability:

Note: Document any issues that would indicate a problem in software production or delivery.  

Determine if there is a current backlog in orders, why it exists, and when to expect a resolution.  

Verify that delivery can take place within the timeframe you require.

Order Comments

Delivery Information

Delivery Dates

Planned Delivery Date:

Actual Deliver Date:

Delivery Vendor Information:

Delivery Vendor Contact Name:

Delivery Vendor Contact Address:

Delivery Vendor Contact Telephone Number:

Delivery Vendor Contact User ID:

Delivery Vendor FAX:

Delivery User Information

Delivery Address:

Delivery User Contact Name:

Delivery User Contact Address:

Delivery User Contact Address:

Delivery User Contact Telephone Number:

Delivery User Contact User ID:

Delivery User FAX:

Delivery Comments

Utilities Procurement

Order Approval Process

Order Approval Responsibility

Order Approval Required: (Y,N)

Order Approver Name:

Order Approver Location:

Order Approver Telephone Number:

Order Approver User ID:

Order Approver FAX:

Order Approval Dates

Date Order Approval Sent:

Date Order Approved:

Order Process

Order Information

Order Number:

Order Date:

Product Availability:

Note: Document any issues that would indicate a problem in utilities production or delivery.  

Determine if there is a current backlog in orders, why it exists, and when to expect a resolution.  

Verify that delivery can take place within the timeframe you require.

Order Comments

Delivery Information

Delivery Dates

Planned Delivery Date:

Actual Deliver Date:

Delivery Vendor Information:

Delivery Vendor Contact Name:

Delivery Vendor Contact Address:

Delivery Vendor Contact Telephone Number:

Delivery Vendor Contact User ID:

Delivery Vendor FAX:

Delivery User Information

Delivery Address:

Delivery User Contact Name:

Delivery User Contact Address:

Delivery User Contact Address:

Delivery User Contact Telephone Number:

Delivery User Contact User ID:

Delivery User FAX:

Delivery Comments

Hardware Installation

Installation Information

Installation Dates

Planned Installation Date:

Actual Installation Date:

Pre-Installation Considerations

Note: Investigate the need for pre-installation activities such as additional lines or new wiring.  

These will have their own lead times, consider them carefully in the installation schedule.  This could require coordination and cooperation among several groups so identify the areas and individuals who will be responsible for completing the pre-installation work.

Installers

Note: Establish at least one contact for questions regarding pre-installation and post-installation issues. 

Installer1:

Installer1 Telephone Number:

Installer User ID:

Installer FAX:

Software Installation

Installation Information

Installation Dates

Planned Installation Date:

Actual Installation Date:

Pre-Installation Considerations

Note: Investigate the need for pre-installation activities that need to complete prior to the software installation.  

This information should have been available from the vendor or Information Systems during the product evaluation.  These activities will have their own lead times, consider them carefully in the installation schedule.  This could require coordination and cooperation among several groups so identify the areas and individuals who will be responsible for completing the pre-installation work.

Installers

Note: Establish at least one contact for questions regarding pre-installation and post-installation issues. 

Installer1:

Installer1 Telephone Number:

Installer User ID:

Installer FAX:

Utilities Installation

Installation Information

Installation Dates

Planned Installation Date:

Actual Installation Date:

Pre-Installation Considerations

Note: Investigate the need for pre-installation activities that need to be completed prior to installing the utilities.  

This information should have been available from the vendor or Information Systems during the product evaluation.  These activities will have their own lead times, and consider them carefully in the installation schedule.  This could require coordination and cooperation among several groups, so identify the areas and individuals who will be responsible for completing the pre-installation work.

Installers

Note: Establish at least one contact for questions regarding pre-installation and post-installation issues. 

Installer1:

Installer1 Telephone Number:

Installer User ID:

Installer FAX:

Hardware Testing

The documentation environment hardware was setup, tested, and ready prior to preparing Documentation Prototypes and Templates (DO.050).

Note: This is a summary section.  You do not need to create a hardware test plan.  

Rely on the area responsible for hardware to test the installation.  

Validate that testing did occur according to the recommended test procedures for the equipment and user specific installation.  

Software Testing

The documentation environment software was setup, tested, and ready prior to preparing Documentation Prototypes and Templates (DO.050).

Note: Depending on the project, you may responsible for testing the software.  If your project requires you to test the software, complete a test plan that concentrates on the software features pertinent to creating the documentation.  

If you are not responsible for testing, this is a validation that testing did occur according to the recommended test procedures for the products 

Utilities Testing

The documentation environment utilities were setup, tested, and ready prior to preparing Documentation Prototypes and Templates (DO.050).

Note: Depending on the project, you may be responsible for testing the utilities.  If you are responsible for testing the utilities, complete a test plan that concentrates on the utility features pertinent to creating the documentation.  

If you are not responsible for testing, this is a validation that testing did occur according to the recommended test procedures for the products 

Contingency Plans

Note: Unexpected events may delay or prohibit receiving or installing one or more of the documentation environment components.  Create contingency plans for critical hardware, software, and utilities.  Recommend replacements, and list any special procurement issues, installation considerations, and testing requirements.

Contingency Plans - Hardware

Contingency Plans - Software

Contingency Plans - Utilities

Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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