PROJECT PROGRESS REPORT
Ref: ___/___/ PPR/ ___

 


Note: This report contains two parts.   The first part is for the client, but BOTH parts are for internal reporting and should be sent to your business manager and the Project Support Center (or Corporate Project Office).

Client
<Company Long Name>
PA Number
<PA Number>

Project
<Project Name>
Financial Period
Start: <Financial Start Date>
End:  <Financial End Date>

Project Description


Project Manager
<Project Manager>
Date


Country

Region


Type of Project
<Time Hire / T&M / Fixed Price>
Description


Note: Description = Financial Apps Implementation, etc

Note: Insert brief textual description of the overall status of the project in section 1.

1
Progress







Note: Complete section 2A or attach a client work progress statement available as PJM Project Workbench views.  Alternatively you may supply a work progress statement as described in the Work Management section of the PJM Deliverable Reference, using the project management tool being employed on the project.  See PJM Work Management Procedures, Work Progress Reporting Section for information you should include.
2A
Work Progress 







Note: Enter all planned deliverables and milestones in the following table.  Also include all additional deliverables and milestones generated from any APPROVED change request forms  (CRF).

2B
Deliverables and Milestones (Include Complete list)









Contract or CRF
ID
Description 
Baseline Plan Date
Forecast or 

Actual Date


Client Approval   (Y/N)    




































3
Problems  and Issues








Outstanding

From Last Period
Closed this Period
New this Period
Outstanding

Quantity of Problems





Summary of Outstanding Problems/Issues:









4
Change Requests for This Period - Current
                                        * Attach CRF’S if Appropriate





1. 
Any new changes requested by Client? *
Y, N

2. 
Any new changes requested by Oracle? *
Y, N

3. 
Any new quotations made?

Y, N

4. 
Any new quotations required?
Y, N

5. 
Any quotations awaiting Client Decision?
Y, N

5
List of Change Requests















CRF
Date
Description
Days/Fees
Fixed  Price or T&M
Work in

Progress
Oracle/Client

Approvals
PA

Reference






Y, N
Y/N Y/N







Y, N
Y/N Y/N







Y, N
Y/N Y/N


6
Major Activities for Next Period







7.
Audit, Review and Healthcheck Schedule








Type
Date Scheduled
Performed by
Date Performed

Healthcheck  (Initial)



















8
Next Project Sponsor Meeting/Progress Meeting








Date:

Venue:


Oracle Internal Project Progress Report

Note: This section is STRICTLY ORACLE CONFIDENTIAL.  Submit the client progress report along with this Oracle Internal Progress Report.  Also attach the following PJM work management deliverables:  Work Progress Statement and Financial Progress Statement.  


If your project plan contains Client effort, then all non- Oracle resources should be filtered or deleted from a COPY of the project plan before printing the views that comprise the Work Progress Statement

9
Status Summary
Y, N,  NA
Must Provide Reason if No






1. 
Are the Estimating Factors up to date?




2. 
Risk Analysis and Containment Measures up to date?



3. 
Latest Baseline Project Plan agreed with client?




4. 
Current Project Plan up to date?




5. 
Current Project Budget agreed  and up to date with Practice and client?



6. 
Client Progress Meeting held?




7. 
Client Progress Report Delivered?



Note: Section 10A is a summary of the Work Progress Statement.

Effort =  Oracle-supplied effort only.   
 
Contingency (e.g. overruns) and Risk provision(e.g. risks) should be  included in the workplan at  a minimum of a single task per phase, and should not be allocated unless approved. 

Available PJM Project Workbench views produce the following:

-  Approved Plan = Original days + Approved change days, and should be the baseline

-  New total Plan days = Actual Days + New Estimated Days to complete

-  Variance in Plan = Approved total days in plan - New total days in plan

Attach CRF’s if there are any UNAPPROVED change days.

10A
Project Workplan Tracking Controls (As of <Financial Start Date> to <Financial End Date>)
Total Oracle Days






Approved Work Plan (Baseline) 


Original Project Days (excluding reserves)



Approved Change Days



Approved Total Days in Plan (excluding reserves)



Current Work Plan


Number of Oracle Staff Planned or Required



Number of Oracle Staff Currently on Project



Unapproved Change Days (not in plan) *



Actual Days Spent this month (chargeable to client)



Actual Days Spent this month (not chargeable to client)



Actual Days Spent to-date



New Estimated Days to Complete (excluding reserves) 



New Total Days in Plan (excluding reserves)



Risk Provision and Contingency Reserves


Unused Risk Provision Days



Unused Contingency Days



Total Unused Reserves (Contingency and Risk Provision) Days



Variance (Approved Total Days - New Total Days in Plan)



Explanations of Variance






















Note: Section 10B is a summary of the Financial Progress Statement.

D below is quantifying Overspend/ Underspend

E,F,G are measuring productivity and give a guide earned value (client view)

10B
Project Financial Tracking Controls  (As of <Financial Start Date> to <Financial End Date>)









A

(Input)
B
(Input)
C
(Input)
D
(B+C)
E
(B/D)
F
(Input)
G
(E-F)

Total Budgeted Labor Fees
Total  Actual Labor  Fee s
Estimate to Complete
Total Planned Labor Fees 
(Est. Total Spend)
Actual % of Total Planned
Proj Mgr Est of 

% Work Complete
Variance Actual % - Proj Mgr % 
(Work vs. Fees)









Note: Complete the reserve (contingency and risk provision) management table according to your local practice standards.

11
Project Reserves








Date
Use of Reserves

Justification
Reserves Released

Days
Reserves Remaining Days



















Note: Add additional metrics as per the Project Management Plan.
Example-
Design Defects:    
Minor-  Affects only one design/program
Major-  Affects several designs/programs 
Code Defects:  
Major- Prevents test from continuing
Minor- Does not prevent test from continuing 

12
Quality Measures       ALL FIGURES CUMULATIVE










Number of Minor Defects
Number of

Major Defects
Total Budgeted Days to Fix
Total Non-Budgeted Days to Fix






















13
Internal Issues (Support of Project by Oracle)





Top 3 Risks/Issues (include mitigation)











Technical


  Any new significant changes to design?
Y, N


  Any new computer environment problems?
Y, N


  Any new problems with tool set?
Y, N


Staffing


  Staff deficiencies: number of staff
Y, N


  Staff deficiencies: skills of staff
Y, N


  Staff deficiencies: performance of staff
Y, N


Contractual


  Any contracted requirements which may be difficult to meet?
Y, N


  Any key dates missed or threatened?
Y, N


  Any contracted delivered items to date NOT approved by Client?
Y, N


  Other  
Y, N





 Other (Worldwide Support, Worldwide Education, Product Development, Sales, etc.)
Y, N





Explanations of ‘Y’ Answers and any other issues:
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