Doc Ref:  <Document Reference Number> 
BR.010 High-Level Gap Analysis
XXX 0, 0000

AIM

BR.010 High-Level Gap Analysis

<Company Long Name>
<Subject> 
Author:
<Author>
Creation Date:
May 4, 1999
Last Updated:
XXX 0, 0000
Document Ref:
<Document Reference Number> 

Version:
DRAFT 1A

Note: Title, Subject, Last Updated Date, Reference Number, and Version are marked by a Word Bookmark so that they can be easily reproduced in the header and footer of documents.  When you change any of these values, be careful not to accidentally delete the bookmark.  You can make bookmarks visible by selecting Tools->Options…View and checking the Bookmarks option in the Show region.
Approvals:
<Approver 1>


<Approver 2>


Note: To add additional approval lines, press [Tab] from the last cell in the table above.


 

Copy Number
_____

Note: You can delete any elements of this cover page that you do not need for your document.  For example, Copy Number is only required if this is a controlled document and you need to track each copy that you distribute.

Document Control

Change Record

4
Date
Author
Version
Change Reference






4-May-99
<Author>
Draft 1a
No Previous Document
















Reviewers

Name
Position
















Distribution

Copy No.
Name
Location





1 
Library Master
Project Library

2 

Project Manager

3 



4 



Note: The copy numbers referenced above should be written into the Copy Number space on the cover of each distributed copy.  If the document is not controlled, you can delete this table, the Note To Holders, and the Copy Number label from the cover page.

Note To Holders:

If you receive an electronic copy of this document and print it out, please write your name on the equivalent of the cover page, for document control purposes.

If you receive a hard copy of this document, please write your name on the front cover, for document control purposes.

Contents

iii

Document Control

Gap Analysis
1


Solution Options
2


Application Modifications and Extensions
3


Updated Change Catalog
4


Process Performance Differences
5


Operating Cost Differences
6


Differences in Working Practices
7


Staffing Differences
8


Open and Closed Issues for this Deliverable
9


Open Issues
9


Closed Issues
9




Note: To update the table of contents, put the cursor anywhere in the table and press [F9].  To change the number of levels displayed, select the menu option Insert‑>Index and Tables, make sure the Table of Contents tab is active, and change the Number of Levels to a new value.

Gap Analysis

Note: Provide an annotated set of process models - or equivalent - to show your comparison of the envisioned process design with the standard process or processes supported by Oracle Applications.

Note: This should only show the differences between the process design documented in BP.070 and the processes supported by the Oracle Applications.  Normally, the latter will be represented by the business process models contained in Oracle Business Models (OBM).  Resolutions to this—ways in which the gap can be narrowed—will be documented in subsequent chapters.

The High-Level Gap Analysis describes the differences (gaps) between processes as envisioned in the High-Level Process Design (BP.070) and the processes supported by Oracle Applications(.

The process models with indications of gap areas are included in Appendix A.

Ref No.
Process ID
Requirement
Gap



Financial Management











Human Resource Management
















Solution Options

Document proposed alternatives to the high-level gaps identified in the previous component.

This component documents the best efforts to narrow the gap documented in the previous chapter, by providing a balance between changing the process design and modifying or extending the application.

Ref No.
Solution
Expected Cost of Solution
Expected Benefit of Solution
Expected Risk of Solution







Financial Management



















Human Resource Management

























Application Modifications and Extensions

Document at a very high level the proposed application changes needed for the solution options in the previous chapter.  Whenever possible, you should make use of standard business modeling, such as Oracle Business Models (OBM), to represent the processes supported by Oracle Applications.

You may also want to make use of the following table.

Ref No.
Proposed Modification or Extension
Description of  the Modification or Extension
Description of the Gap that will be Reduced or Closed as a Result
























































Updated Change Catalog

Update the Change Catalog (BP.020) with the latest information about potential changes to the application or to the organization.

The following blank table shows the format recommended for the Change Catalog in the deliverable template for BP.030.  Note that several entries this table normally would have been filled in prior to the current task.

Ref No.
Potential Change
Assessment of Cost
Assessment of Benefit
Assessment of Risk
Relevant Decisions Taken
Date Decision Taken

























































































Process Performance Differences

Show  the differences between existing performance and that expected with the solution options—you should make use of the performance measures and stretch goals that were produced in the High-Level Process Vision (BP.060). 

You may also want to make use of the process performance measures defined in the deliverable for Data Gathering Requirements (BP.030).

Ref No.
Process Performance Measure
Existing Performance
Expected Future Performance 
Comments



































































Operating Cost Differences

Documented on the operating cost differences between the existing process and those supported by the solution options. 

Ref No.
Cost Component (Process)
Existing Operating Cost
Expected Future Operating Cost
Comments



































































Differences in Working Practices

List the changes that will result in how people carry out their jobs under the new business process.

No format has been provided for this section, since it will vary with the nature of the organization’s business and the scope of this project.

Staffing Differences

List the team’s initial assessment of changes to staffing, including numbers, staff costs, role changes, and skills needed.

The table below may be used, or you may choose to record this information using ordinary paragraphs.

Ref No.
Staffing Change Description
Numbers Affected
Role Changes
Skills Needed
Net Staff Cost
Comments

































































































Open and Closed Issues for this Deliverable

Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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