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Enterprise Process Model

Note: Prepare a high-level context diagram showing the major business process areas or core processes, and the information flows between them.

Note: If you have carried out the Define Business and Process Strategy (BP.010) task, then reuse the enterprise process model diagram from that task, for this component.
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Core Process Models

Note: Construct a process flow model showing the activities in the process for each core process, as identified in the enterprise model.

Note: Use application-supported process flows, such as Oracle Business Models (OBM), as a starting point for creating the current core process flow diagrams.
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Process Flow Diagrams

Note: Use solution sets and process models for Oracle Applications, such as Oracle Business Models (OBM), as a focal point to stimulate discussion of the organization’s current business processes.  Modify them as required to reflect the organization’s view of their current business and their operations. 
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Event Catalog 

This component describes each of the high-level business functions and the processes that it performs.  Each business function contains the following sections:

· descriptive overview

· event catalog

· process descriptions

· process relationship

Descriptive Overview for <High-Level Business Function> 

<Enter a descriptive overview of the functions performed by this business area.>

Event Catalog for <High-Level Business Function>
Note: The event catalog is used to record all events that the business function responds to.
An example of an event is a customer order.  In responding to the customer, order the business executes a process.
Fill out the following information for each event that is identified:
Event:  An occurrence in a business’s environment to which that business must respond.
ID:  Give each event a unique identification.
Name:  Name each event as clearly as possible.
Type:  Events may be external, internal, or temporal (for example, occur at a predetermined time).
Description:  Briefly describe the event.
Responding Process:  The sequential execution of functions triggered by one or more events.


Note: It is conceivable that a process could be the response to multiple business events.

Event
ID
Name
Type
Description
Responding Process







































































Process Descriptions for <High-Level Business Function>
<Enter a description for each of the processes within this business function.>

Process ID.
Event
Process Title
Description of Process
Output





























































Process Relationships for <High-Level Business Function>
<Enter a description of the relationships between the various processes.>

Performance Measures

This section lists the performance measures used to measure current process performance for each core process.

Core Process
Measure Area
Current Measure
Description






Materials Management
Quality
85
% “Perfect Orders”

Materials Management
Quality
900
# of Invoice Adjustments Due to Inaccurate Deliveries

Materials Management
Quality
3
% Handling Damage

Materials Management
Quality
100
# of RMAs due to improper picking/shipping

Materials Management
Quality
89
% Cycle Count Accuracy





















Open and Closed Issues for this Deliverable

Note: Add open issues that you identify while writing or reviewing this document to the open issues section.  As you resolve issues, move them to the closed issues section and keep the issue ID the same.  Include an explanation of the resolution.

When this deliverable is complete, any open issues should be transferred to the project- or process-level Risk and Issue Log (PJM.CR.040) and managed using a project level Risk and Issue Form (PJM.CR.040).  In addition, the open items should remain in the open issues section of this deliverable, but flagged in the resolution column as being transferred.

Open Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date




































Closed Issues

ID
Issue
Resolution
Responsibility
Target Date
Impact Date
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